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1. Kputepum u cpeacTBa Oll¢HMBAHUSI KOMIICTCHIIUI M HHAMKATOPOB HX J0CTHKeHHUs1, GopMUPYeMBbIX JMCHUILIMHON (MOoLy1emM)

Pe3yabTarhl 00y4yeHus1 0 AUCHUNINHE (MOLYJIIO OuenoyHbie
Koa n Koa u HaumeHoBaHue Y y et (Mony.ro) c“ J— OuenoyHnbie
HaMMeHOBaHUe HHAUKATOPa(0B) TEK 1ero cpeacrBa
KOMIIETEHIIN U MOCTUKEHHUS y MPOMEKyTOUHOM
3namo Ymemo Bnaoemo KOHTPOJIsI
KOMIIEeTeHII U aTTrecTalMu
YK-1: Cnocoben Na-1YK-1 TeCTOBbIC PesynbTaThl TeKymiero
OCYIIECTBIISTH [Ipumenser  CUCTEMHBIH . - OCYIIECTBISITH cOOp, KOHTPOJIA
N . - CUCTEMHBIH MOJXO0J B - HaBBIKaMU OIICHKU 3aJlaHus;
KPUTHYECKUN MOAXOJ B IOWCKOBOH W N CHUCTEMAaTH3aLHNI0 U N
N MTOWCKOBOI H . MPAKTHYECKUX -Keiic-
aHaJIN3 AHAJIMTUICCKOHN . KPUTHYCCKUN aHAITN3 N
aHATUTUIECKON MOCIIEACTBUN 3a/IaHus;
MIPOOJIEMHBIX TESATEeITLHOCTH TUTST nH(pOpMAaIIH, N
N JIESATEIILHOCTH o BO3MOJXKHBIX PEIICHUIH -COCTaBJICHUE
CUTYyaIuii Ha pEIIeHNsT TTOCTaBIECHHBIX HEOOXOIMMOH ISt
MOCTABJICHHBIX 33124 rJIoccapusi

OCHOBE 3aja4 BBIPaOOTKH CTpaTEeruu
CHCTEMHOTO NI-2YK-1 JICUCTBUH T1O
MOIX0/1a, OcymecTBisieT coop, pa3perneHuro
BbIpaOaTHIBATh CHCTEMATU3ALUIO 5 NpoOJIEeMHON CUTYyalH
CTPATETHIO KPUTHYCCKUN aHaJIn3
JeHCTBHIA nH(pOpMAaIu,

HE00X0 MO TUTST

BBIPAaOOTKH CTpaTeruu

JeicTBUN no

pa3pereHuro

MPOOJIEMHOM CUTYaIINH.
NA-3YK-1

OueHuBaeT NpakTUYECKUe
MOCJIEICTBUSL BO3MOXKHBIX
pPEILLIEHU TMOCTaBJIEHHBIX
3aja4




YK-2 Cnocoben Ua-1YK-2 ] - HaBbIKaMU - TECTOBBIC Pe3ynpraTel Tekymero
YIIPaBIsTH IloHnmaeTt OCHOBBI - MOHATHA: TIPOCKT, - YIPaBIATh IPOEKTOM B | 00OCHOBAHUS 3a/1aHUS; KOHTPOJIA
MIPOEKTOM Ha BCEX | MPOEKTHOIO YNPAaBJICHUS, YTPABJICHIE POCKTOM, n30paHHOM IPaKTUYECKON -KeHc-
JTanax ero YUUTBIBAET TPEOOBaHUSA K FKUBHCHHBIH THIT npodeccuoHaNbHON 3HAYMMOCTH MPOEKTHHIX | 3a/aHMUs;
JKU3HEHHOTO IMKJIA | IPOEKTaM B UX cdepe Ha Bcex dTamnax pereHui -COCTaBJICHHUE
pe3yabTaTam €ro JKU3HEHHOTO ITUKJIa rioccapust
NJ1-2 YK-2
PaspabartkiBaet u
yIpasisieT B U30paHHOM
PO eCCHOHATTEHOM
chepe Ha BceX dTamax ero
KU3HEHHOTO IMKJIA C
Y4€TOM PUCKOB IIPOEKTA
na-3 yK-2
O60cHOBBIBaET
MPaKTUIECKYIO
3HAYMMOCTh IIPOEKTHBIX
peuieHuit
YK-3 Criocoben NA-1YK-3 -0COOEHHOCTH KOMaH/IbI - HaBBIKaMHU - TECTOBBIE Pesynprarer Tekymero
OpraHu30BbLIBATH U Bpra6aTI>IBaCT u B3aHMOI[CI>'ICTBPI$I eé - OPraHu30BbLIBATH U B3aI/IMOIleI\/'ICTBI/IH C 3aJlaHHA, KOHTPOJIA
PYKOBOIHUTH CTpAaTETHUIO YJIE€HOB PYKOBOJHTH pabOTOMN JpYTrUMHU WIEHAMHU -KeHc-
paboToif KOMaHpI, | COTPYIHUYECTBA U HA €€ | - CTPATETHIO KOMaH/bl, NCXOJS U3 KOMaH[Ibl Ha OCHOBE 3a7aHus;
BbIpaOaThIBast OCHOBE OpPTaHU3yeT COTPYAHUYECTBA CTpaTeruu yueTa HHTEPECOB BCEX -COCTaBJICHHUE
KOMaHTHYIO paboTy KOMaH b ISt B KOMaHJIe COTPYAHUYECTBA, JJIS CTOPOH rioccapui
CTpaTeTHIo JJIsd JOCTUKCHUA JOCTHIXCHUA
JOCTHKEHHUS MOCTaBJICHHOH LIEIH MOCTaBJIEHHOH LIEeNH
MTOCTaBJICHHOM N-2YK-3
LEeIU [Inanupyer KOMaHIHYIO

paboty, pacupenenser
MOPYYCHUS U JICNIEeTUPyeT
MOJTHOMOYHS WiCHAM
KOMaH/Ibl: OpraHu3yeT
00CyXKJIeHHE Pa3IHYHbIX
UIed 1 MHEHUN
NA-3VK-3 IIpeoponeBaet
BO3HHKAOIIUE B KOMaH/IE
pasHoriacus u
KOH()JIMKTH HA OCHOBE
y4ueTa UHTEPECOB BCEX
CTOPOH




2. OueHka ypoBHs ¢()OPMHPOBAHHOCTH KOMIIeTEHINH (MHANKATOPOB MX A0CTHKEHH)

Iloxazarenn IIIkaa 1 KPUTEPHHU OLICHKH YPOBHS COPMHPOBAHHOCTH KOMIICTEHIINI (MHINKATOPOB MX IOCTH/KEHHUS)
oueﬂnsaﬂm{u Huske noporosoro Ioporoselit IIpoaBuHYTHINH Bricokuii
KOMIeTeHI Ui
(«Hey0081emB8OpUMENLHOY) («y0oeremeopumenvHo») («xopouwioy) («omauunoy)
(MHIMKATOPOB
X JOCTHKEHHS)
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO IOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUI B 00BEME,
3HAHUH MHHUMAJIBbHBIX TPEOOBaHHUH. 3HAHHH. COOTBETCTBYIOIIEM IIPOTPaMMe COOTBETCTBYIOIIEM MIPOTPaMMe
Nwmenn mecto rpyObIe OITHOKH. JormymeHs! He TpyOBIe OMMOKH. TTOJITOTOBKH. TTOITOTOBKH.
JlonylieHsl HeKOTOPbIe MOTPEHUIHOCTH.
Hanuune IIpu BEIMONIHEHUH CTaHAPTHBIX IIpogeMoHCTpUPOBAaHBI OCHOBHEIE IIponemMoHcTpUpOBaHbI Bce OCHOBHBIE | [IpoeMOHCTpUPOBaHBI BCE OCHOBHBIE
yMeHHit 3a/laHUi He IPOAEMOHCTPUPOBAHBl | YMEHHUSL. YMEHHUS. YMEHHS.
OCHOBHBIE YMEHHS. BrInonHeHB! TUIIOBBIE 3a/1aHUS C HE BrInoHeHB! Bce OCHOBHBIE 33/1aHusi ¢ | BBINOIHEHBI Bce OCHOBHBIE U
Hwmenu mecto rpyObIe ONMIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU MOTPEITHOCTSIMH. JIOTIOJTHUTENBbHBIC 3aaHus 0€3 OIUOOK U
BrimosiHeHs! Bce 3aJaHus, HO HC B BrimosiHeHBI Bee 3alaHUs B IIOJTHOM l'[OI‘peI.HHOCTeﬁ.
MOJTHOM 00beMe (OTCYTCTBYIOT 00bEMe, HO HEKOTOPBIC C HEIOUCTaMHU. | 3aJaHUs BBIOJHCHBI B IOJIHOM 00beMe
MOSICHEHHSI, HETIOJTHBIC BBIBOJIBI) 0e3 HeI04eTOB.
Hanuune [Ipy BBITOJTHEHNH CTAHAAPTHBIX Hmeercss MEHUMANBHBIA HAOOD [IpogemMoHCTpHPOBaHBI Oa30BBIC [IponeMoHCTpUPOBaHBI BCE OCHOBHBIC
HABBIKOB 3aJaHUi HE MPOJICMOHCTPUPOBAHBI | HABBIKOB IS BBITOJTHEHUS HABBIKH TIPH BBITIOJTHCHUN YMCHUS.

(BJ1aleHHEe ONBITOM)

0a30BbIC HABBIKH.
HNwmenun mecto rpyOBIe OMHOKH.

CTaHAAPTHBIX SaI[aHI/Iﬁ C HCKOTOPbIMH
HECI04YCTaMU.

CTaHAAPTHBIX SaHaHI/Iﬁ C HCKOTOPbIMH
HCIO0YCTaMU.

BrImosHEeHBI Bce OCHOBHBIC U
JOTIONTHUTENBHEIC 3aaHusl 0e3 OIHOOK 1
TOTPEIIHOCTEH.

IIponemMoHCTpUpPOBaH TBOPUECKUI
MOJXO0J K PELICHUI0 HECTaHAaPTHBIX
3ajau.

Xapakrepucruka
copMupoOBaHHOCTH
KOMMETEeHIIUH

Komnerennuu gaxTuuecku He
c(OpMHUPOBaHBI.

Nmeronuxcs 3HaHUN, YMEHUH,
HaBBIKOB HEJOCTATOYHO JIJIsI
penIeHust MPAaKTHYECKUX
(mpodeccruoHaBHBIX) 3a71a4.

nim

3adyeTHOe KOJMYEeCTBO OaIOB He
HabpaHO COTJIACHO
YCTaHOBJICHHOMY JIMaNa30Hy

CdhopMUpOBaHHOCTH KOMIIETEHITHIHA
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeronuxcst 3HaHUM, YMEHUH,
HaBBIKOB B LIEJIOM JJOCTATOYHO ISt
peLICHHUS TPAKTHIECKHX
(podeccuoHaBHBIX) 3a1a4.

N
HabpaHo 3aueTHOE KOINYECTBO Oa/uIoB
COIIACHO YCTAHOBJIEHHOMY TUAINa30Hy

CdopMupoBaHHOCTH KOMIIETSHIIHIA B
IIEJIOM COOTBETCTBYET TPEOOBAHNUSM.
HNmeromuxcst 3HaHUM, yMEHUH,
HaBBIKOB JIOCTATOYHO ISl PEIICHHs
CTaHIAPTHHIX MPO(PECCHOHATBHBIX
3amad.

nim
HabpaHo 3aueTHOE KOIHYECTBO OAIIOB
COIJIACHO YCTAHOBJIEHHOMY JMAIa30Hy

ChopMUpOBaHHOCTH KOMIIETCHIIHI
TIOJTHOCTBIO COOTBETCTBYET
TpeGOBaHUSM.

Hmeromuxcst 3HaHUM, yMEHUM, HaBBIKOB
B [IOJIHOM Mepe AOCTAaTOYHO IS
pEeLIeHHs CIOKHBIX, B TOM YHCIIE
HECTaHIAPTHHIX, TPO(PECCHOHATEHBIX
3ajad4.

NI

Habpano 3a4eTHOE KOJIHYECTBO OAIIOB
COTIJIACHO YCTAHOBJICHHOMY JAMAaNa3oHy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1 Kpurepuu 1 mkaia oLleHUBAHUSI TECTUPOBAHUSI

[lepeyenb TECTOBBIX BOIPOCOB M 3aJaHUM, ONHCAHUE NPOLEIYPbl TECTUPOBAHMS
MPEACTABICHBl B METOJMYECKUX MaTepuajgax [0 OCBOCHHUIO JUCIMIUIMHBI (MOIyNsl) U B
3neKTpoHHOM Kypce B DUOC MAY.

B ®OC BkIIt0YEH TUIOBOM BapUaHT TECTOBOTO 3aIaHUS:

Tunosoe mecmoesoe 3aoanue 013 Temot 1 Hnuyuauua npoexma

1.HenocpecTBEeHHOE MHUIIMUPOBAHHUE MIPOCKTA BKIIIOYAET B CEO ...

a) [IpunsTHE perieHns o Hayajle IpoeKTa

0) OnpeneneHne M Ha3HAYCHUE PYKOBOIUTEIIS TIPOCKTOM

B) COOp MCXOAHBIX JAHHBIX

r) Opranu3anus ¥ KOHTPOJIb BBIITOJHEHHS PadoT

2. Kakue xapakTepuCTHKH OTHOCSTCS K MTPOEKTY?

a) Hayimume nar Havana v 3aBEpIICHUS TIPOCKTA

0) Pe3ynpTar Ka)m0ro npoeKkTa — YHUKAJIbHBIA IPOIYKT WM yCIyra

B) He 00s13aTelIbHO MOCTENICHHOE YTOYHEHUE TPOCKTA

r) HanmpaBneHHOCTh pOEKTa Ha TOCTHYKEHUE ONPEACTICHHBIX IIeTIEH.

3. IIpoeKT oTIM4aeTcst OT MPOLECCHOM NEATEILHOCTH TEM, UTO ...

a) MPOEKT SIBJIIETCS] HEMPEPBIBHOW JAEATEIBHOCTHIO, @ MPOLIECC — €IMHOPA30BBIM MEPOIPUATHEM
0) TPOEKT NOIICP)KUBACT HEU3MEHHOCTh OpTraHW3allMh, a TIPOIECChl CIIOCOOCTBYIOT ee
U3MEHEHHUIO

B) TIPOIIECCHI B OpPraHU3alMK [IUKIUYHBI, OHH TOBTOPSIFOTCS, & MPOEKT — YHUKAJCH, OH BCEr/a
MMEET JIaTy Havajda U OKOHYAHUS

I') TPOIECChl B OpPraHM3AlUU PETJIaMEHTHUPYIOTCS JOKYMEHTAbHO, MPOCKThI HE TPeOyoT
JOKYMEHTAIBHOTO 0(OpPMIICHUS

Tunoeoe mecmosoe 3adanue ona Temwt 2 I[lnanuposanue npoexma
1. OcHoBHas 11e7Tb TUTAHUPOBAHUS IPOEKTA. ..
a) MMOCTPOEHUE MOJENN peaTn3aluu NpoeKTa,
0) cornacoBaHue JIeHCTBUN y4aCTHUKOB MPOEKTA,
B) obecrnieueHne GUHAHCUPOBAHUS MPOEKTA,;
I') ©3MEHEHHE 1IeH Ha MPOEKT
2.K BuaM JeKOMIO3HUIIMY TPOSKTHBIX Pa0OT OTHOCATCH ...
a) MPOJIyKTOBas,
0) pyHKIIMOHANTHHAS,
B) JIMHEIHHAS;
T') HepapxuydecKas.
3. JIroboe cxemMaTuieckoe MpeiCTaBIeHUe JIOTHIECKUX B3aMMOCBSI3el MKy paboTaMH MPOeKTa
- 3TO...
a) ceTeBoil rpaduk;
0) COBOKYITHOCTh BEpPIIIHH,
B) KpUTHUYECKHE PAOOTHI;
') KPUTUYECKHUH MTYTh.

Tunoeoe mecmosoe 3adanue ona Temot 3. Peanuzayus u 3asepuienue npoekma
1. Peanm3anus npoexTa — 310:
a) CO3J]aHNe YCIOBUM, TPEOYIOIUXCS JIJIsl BBITOJIHEHUS TPOEKTA 32 HOPMATHUBHBIN MTEPHOJT
0) HaOmro/IeHre, PETYIMPOBAHNUE U aHATIU3 MPOTpecca MPoeKTa
B) KOMILJIEKCHOE BBITIOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE JEHCTBUI, KOTOPHIE HAIPABJICHBI HA
JIOCTIDKEHHE €T0 Ieliei



2. YTo BKIIIOYAIOT B ce0s1 MPOLIECCHl OPTaHU3AIMH U TPOBEICHHSI KOHTPOJIS KauecTBa MpoeKTa?

a) IPOBEPKY COOTBETCTBUS YK€ IMOYYCHHBIX PE3YJIHTATOB 33JaHHBIM TPEOOBAHHSIM
0) cocTaBieHue TIepeYHsI HeTOPAOOTOK M OTKIOHCHUN

B) IPOMEXYTOYHBIN M HTOTOBBIIl KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

3. Kakue akTopsl cuibHee BCEro BIMAIOT Ha peaTu3aIfio MpoeKTa?

a) DKOHOMHUYECKHUE U COIHATIbHBIC

0) DKOHOMUYECKHE U OpraHU3aLOHHBIE

B) DKOHOMHYECKHE U IIPABOBHIC

Ouenka/6anisl Kpurepuu ouenku
Omauunol60 90-100 % npaBHIBHBIX OTBETOB
Xopowo/50 70-89 %  mpaBHMIBHBIX OTBETOB

Yoosnemsopumensnol40

50-69 % npaBHIBHBIX OTBETOB

Heyoosremeopumenvrnol0

49% wu MeHblIe IPaBUIIBHBIX OTBETOB

3.2 KpuTepnu u 1mkana oneHHBaHUs TIoccapus

TpeboBanust Kk CTpPYKType, COAEpPKAHUIO U O(POPMIICHHUIO TIOCCApPHUS MPEACTABICHBI
METOJMYECKUX MaTepHajiax MO OCBOCHMIO JUCHUIUIMHBI (MOIYJS) U B DJIEKTPOHHOM Kypce B

OHNOC MAY.

TumnoBbie TEPMUHBI IJI0CCAPUSL:

B

brojker, Bexu, auarpamma l'aHTa, >KM3HEHHBIM LUK HPOEKTa, 3aMHTEPECOBAHHBIE
CTOPOHBI TPOEKTA, 3aTpaThl, KaYeCTBO, KOMaHJa IPOEKTa, MEralpoeKkT, MeHe/Kep IIPOeKTa,
MOHUTOPHHT IIPOEKTa, OQUC yIpaBlIeHUs] IPOEKTaMH, IIPOEKT, PECYPChl, peayin3anus MPOeKTa,
PHCK, cBOJ 3HaHMII 1o ynpasieHuto npoektamu (PMBOK), ympasnenue npoekramu.

Ouenka/oajnl Kputepuu ouenku
Omauunol20 CopeprxaHue TIIoccapusi COOTBETCTBYET 3aJaHHOM TeMe, BBIICPIKAHEI BCE
TpeOOBaHUS K €ro 0(hpOpMIICHHUIO.
Xopouiol15 OcHoBHbBIE TpeOOBaHMS K 0POPMIICHUIO TJIOCCAPUs COOIIOACHBI, HO JIOMYIICHBI

HEJI0YEThl, HETOYHO ¥ HEKOPPEKTHO T0100paHbI CII0BA U JTAaHO UX TOJIKOBAHHUE.
HmeroTcs ymynieHust B 0OpMIICHHUH.

Yooenemeopumensnol/10

OcHoBHBIE TpeOOBaHMS K OQPOPMIICHHIO TJIOCCAPHUs HE COOJIOICHBI, TOMYIICHBI
CYIIECTBEHHbIE HEIOYETHI.

Heyooenemeopumenwvnol0

PaboTa He BRINOJIHEHA WM HE COOTBETCTBYET TEME CaMOCTOSTEIbHON PabOTHI.

3.3 Kpurepuu u mKkajna oleHUBaHUS KeHC-3a1aHUs

PexoMenaiuy 1o BBINOJIHEHUIO Kelc-3alaHui TI0 AUCHUILTUHE (MOIYIIIO) U3JI0KEHBI B

METOJMYECKMX MaTepuaiax [0 OCBOCHUIO AWCIUIUIMHBI (MOAYJS), TPEACTaBICHBI
anexkTpoHHOM Kypce B DMMOC MAY.
B ©OC BKII0OYEHO TUIIOBOE KEHC-3aJaHUE:

1. kenc-3aoanue.

HNmerotcs CICAYIOUC NAHHBIC:

[IpoBenenue 3umuux Onumnuiickux urp 2014 r. B Coun. notpeGoBajio CTPOUTENHCTBA

B

CHIOPTUBHBIX OOBEKTOB, & Takke OOBEKTOB HMH(PACTPYKTYPHI, KOTOpPbIE JOJKHBI OBLIM OBITH
BBEJICHBI B AKCIUTyaTaluIo K Hayay OJuMIuaibl.

HMHBeCTULIMOHHBIN 6IOIl)KCT OJ'II/IMHI/Ia)IBI COCTaBJIAJI K OKOHYAHUIO CTPOUTCIILCTBA

nopsinka 200 mupa pyO. Ilo cpaBHeHWIO C TIepBOHAYAIBHBIMU pacue€TaMy 3aTpaThl Ha
Onumnuaay BBIPOCIN B TPU—UETHIPE pasa.
s Toro dYToOBI YJOXKUTHCS B HAMEUEHHBIE CPOKH, MPHUIIOCH >KEPTBOBATH U




KayecTBOM IpoekTa. HekoTopele M3 OMUMIMMCKUX OOBEKTOB, BO3BOAMMBIX K Onummuazne B
Coun, He ObUTH TTOCTPOECHBIL, a 76 U3 393 00BEKTOB OTCTaBalu OT rpaduka
Iesnp — onpenenuTs, Kakoe TpeOOBaHUE K MPOEKTY B IaHHOM CIIy4dae SIBJISIETCS IJIaBHBIM?
OtBeT nosicHuTe
2. Kelic-3a0anue.
NmeroTces cnenyronue TaHHbBIE:

®da3kl )KU3HEHHOTO IUKJIAa ITPOCKTAa U 3aTpaThl.
Sanep-
AYAT b LA O TTLAS
4 Hauamm ITpomesxyrounbie pasbl hasa

B FS B2 | (Iiil;iil
- A - A ———

Jarparbl

i M

Bpemst ———————=

I{enp — I3yunTh KpUBYIO 3aTpar.
[Tpoananu3upoBaTh M3MEHEHUE 3aTpaT Mo (pa3aM )KU3HEHHOTO LKA IPOEKTa.

Ounenka/0aLibl Kputepuu ouenku

Omauunol20 BeimonHeHs! cOOTBETCTBYIONINE TPEOOBAHUS B ITOTHOM 00BbeMe. Vcriombp30BaHb!
CHUCTEMHBIN M CUTYaTHBHBIH MOJIXOBI, IPEACTABICHO apryMEHTHPOBAHHOE
paccyxaeHune 1o npodsieme, onpeeNeHbl e , 3a1a41, TPUINHbBI
BO3HHUKHOBEHUS

CUTYyaIlNH, ONPEeAEICHbI PUCKH, TPYIHOCTH MPH Pa3peIIeHUH IPOOIEMBI,
[IOJAIFOTOBJIEHA IPOIPAMMY JIEHCTBU.

Xopowol15 [TpaBuabHO ONpeneNeHsl e , 33/1a41, IPUYNHBI BOSHUKHOBEHUS CUTYaIUH.
OmnpeneneHbl PUCKH, TPYJHOCTH IIPU pa3pelieHuu npoosiemsl. [loarorosnena
IIporpaMMa JeiCTBUM, HO HEJJOCTATOYHO YETKO U IOCIIEN0BATENBHO
apryMEHTUPOBAHO PELICHUE CUTYAIUU.

Yooenemeopumensnol/l0 | IlpencraBiieHsl paccykJeHUs 110 npoOiieMe, OIpeelIeHbl e, 33/1a41, TPUYUHBI
BO3HUKHOBCHHS CUTYyallUU. OHpeZ[CJ'ICHI)I BO3MOXXHBIC CBA3HU HpO6J’IeMLI C Ipyrumu

HpO6J’IeMaMI/I, YaCTUYHO NPCACTABJICHA ITpOrpaMMa I[eﬁCTBHﬁ.

HeyooenemeopumenwvnolO | IlpencraBineHsl pa3po3HEHHBIE ApTYMEHTHI 110 MTPOOIEeMe WIIH apTyMEHTBI
OTCYTCTBYIOT. OTCYTCTBYIOT LI€JIH, 33/1a4, PE3yIbTaThl IPEACTOAIICH
nesrensHocTH. [Iporpamma geficTBUI COIEpKUT Cepbhe3HbIE OLIMOKH MITH
orcyrcTByeT. MJIM 3amanne He BHIOIHEHO.

4. Kpurepuu W mKajJa OUEHHUBAHHUS Pe3yabTaTOB OOy4YeHHsl MO JHCHMILINHE
(MoyJ110) IPU NMPOBeleHUH NPOMEKYTOYHOMN ATTeCTALMH

KpuTepuu u 1mikana olleHUBaHUS PE3YIbTATOB OCBOCHHSI IUCIIUTLIMHEI (MOJTYIIS)
€ 3a49€TOM
Ecnu oOyuaromnuiicss HaOpan 3a4eTHOE KOJMYECTBO OAJJIOB COTJIACHO YCTAHOBICHHOMY
JMaIia3oHy Mo TUCIUIUIMHE (MOIYIO), TO OH CUATAETCS aTTeCTOBAHHBIM.

Ouenka baJyuibl Kpurtepuu oueHnBanus

Ha6paH0 3a4€THOE KOJIUYECTBO OAIIJIOB COTJIacHO

3aumeno 60 - 100
YCTaHOBJICHHOMY JHAIa30HYy

3adeTHOE KOJIUYECTBO COTJIaCHO YCTaHOBJICHHOMY

He 3aumeno MmeHee 60
JIarna3zoHy 0ajioB He HAOpaHO




5. 3aiaHusi IHATHOCTHYECKOH PpaldoThl JJIsl OLEHKH Pe3yJbTaTOB OOY4YEeHHUsSI IO
AUCHHILIMHE (MOIYJ/II0) B pAMKaX BHYTPeHHell ¥ BHellIHell He3aBHCHMOM OIleHKH KayecTBa
o0pa3oBaHus

®OC comepxuT 3amaHusi s OLICHMBAaHWA 3HAHWWA, YMEHUW U  HaBBIKOB,
JEMOHCTPHUPYIOIIUX YPOBEHb CQOPMUPOBAHHOCTH KOMIETCHLUMH M HHAUKATOPOB  HX
JIOCTH>KEHHS B TIPOLIECCE OCBOEHUS TUCHUTIIUHBI (MOIYJIs).

Kommekt 3amanuii pa3paboraH TakuM oOpa3oM, 4YTOOBI OCYIIECTBUTH MPOLEAYPY
OIICHKU KaXKJIOM KOMITETCHIIMH, (POPMUPYEMBIX JIUCHUIUITMHONW (MOAYJIEM), Y O0ydaromierocs B
nuchbMeHHOU (opMme.

ConeprxkaHne KOMIUICKTA 33JJaHUN BKIIIOYACT: mecmosble 3a0aHUsl.

KoMiuiekT 3a1aHuil ITMarHOCTUYECKOI padoThI

YK-1 CriocobeH ocymecTBIsATh KpUTHUECKUH aHaIN3 MPOOJIEMHBIX CUTYAIMi Ha OCHOBE
CHCTEMHOTO TIOAX0/1a, BBIPa0ATHIBATh CTPATETHIO ACHCTBUI

1 1. 3akoHunTH NpeIoKeHue: BpemeHHoe npeanpusaTie, peiHa3HayeHHOoe AJIs
BapUaHT | CO3JaHMsI YHUKAJIbHBIX IPOAYKTOB, YCIYT WM PE3YIbTATOB - 3TO

2.Kakue xapakTepuCTUKH OTHOCATCS K IPOEKTY?

a) Hanimuue nat Hauana u 3aBeplIeHUs IPOEKTA

0) Pe3ynbTar Kak10ro NpoeKTa — YHUKaIbHBIA IPOAYKT WM YCIIyTa

B) He o0s13aTennbHO OCTENIEHHOE YTOUHEHHUE ITPOEKTa

r) HampaBiieHHOCTb NpoeKTa Ha JOCTUKEHHUE ONPEEIICHHBIX 1IEJICH.

3. dakTopsl, BIUAIOLIUE HA IPOEKT-3TO. ..

a) 0COOEHHOCTH

0) puck

B) CTENIEHB CIOKHOCTH

T') 9KOJIOTHS

4.BcTaBuTh npomnylieHHble cioBa: K MeTonam ynpasiieHus: IPOEKTaMU OTHOCSITCS
KaK _ METOJbl MEHEIPKMEHTA, TAK U METOJBI.

5. K MexnyHapoAHbIM CTaHIapTaM [0 YIPABJICHUIO TPOEKTAMH OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

6. K HalmoHanpHBIM CTaHAApPTaM 0 YIPaBICHHUIO IPOEKTAMU OTHOCATCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

7. BcTaBUTh IpOMyLIEHHOE CIOBO: YTpaBieHHe MPOEKTaMH MPEICTaBIseT cOO0M
IOMCKH __ MEXJy TAKUMHU OTPaHMYEHUSIMH, KaK KaueCTBO, 3aTPaThl, CPOKHU.
8.3akoHUMTH Tpeioxkenne: Cpena mpoekTa, MOpOoKIAKIIasi COBOKYITHOCTh
BHYTPEHHUX U BHEIIHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT MJTH MEUIAIOT JOCTHIKEHHUIO
1esen mpoeKTa- 3To

9. BeraBuTh nponynieHHoe ci1oBo: dusnyeckue auia U opraHu3alu, KOTOpbIe
HENOCPEJICTBEHHO BOBJICUEHBI B IPOEKT WIIM YbH UHTEPECHI MOTYT OBITH 3aTPOHYTHI
IIPU OCYUIIECTBIIEHUH IIPOEKTA - 3TO__ CTOPOHBI IIPOEKTa

10. BeraButs nponymeHHoe ¢iaoBo: [1o1 pykoBoICTBOM PyKOBOJIUTENS
(MeHemKepa) mpoekTa paboTaer IIPOEKTa

2 1. K MexTlyHapOIHBIM CTaHJapTaM IO YIPaBIEHUIO TPOEKTaMU OTHOCSITCS:
Bapuant | a) PMBOK
6) ICB




B) P2M

r) C-PMBOK

2. K HaruoHambHBIM CTaHAAPTaM TI0 YIPABICHHUIO MPOSKTAMHU OTHOCSTCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

3. BcTaBuTh npomyIiieHHOE CIIOBO: YTIpaBJIeHUE MPOSKTaAMH MPECTaBIsAET COO0MH
MOUCKH _ MEXIYy TAKMMH OTPaHUYCHHSIMU, KaK Ka4eCTBO, 3aTPAThI, CPOKH.

4 3akoHunTh nipemiokeHue: Cpea mpoekTa, MopoXKAaroIas COBOKYITHOCTh
BHYTPEHHUX U BHEITHHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT MIIM MEIIAIOT TOCTHIKEHUIO
Lenerd MpoeKTa- 3To

5. BecraButh npomnynieHHoe cioBo: @u3nyueckue JIMia U OpraHu3alii, KOTOpbIe
HEIOCPEICTBEHHO BOBJICUEHBI B MIPOEKT WM YbH MHTEPECH MOTYT OBITh 3aTPOHYTHI

IIpU OCYIICCTBJIICHHUU ITPOCKTA - 3TO CTOPOHBI ITPOCKTA
6. BcraButh npomyieHHoe ciioBo: [101 pyKOBOJACTBOM PYKOBOIUTENS (MEHEIKEPA)
MpoeKTa padoTaeT MIPOCKTA.

7. PykoBouTenb MpoeKkTa U KOMaH/1a MPOEKTa JOKHBI BIAJETh CIIEAYIOIUMU
KOMIIETEHIIHSIMHU:

a) KOMIIETEHIIMEH 10 YIPABICHUIO MPOEKTAMU

0) KOMITETEHIINEH 110 peanu3aliy MpoeKTa

B) IEPCOHAJIbHOM KOMIIETEHIIMEN

') UHIUBUAYATbHONU KOMIIETEHIINEH

8.3akoHunTh NpeIoKeHUE: [I[pOMEKYTOK BpEMEHU MEKTy MOMEHTOM
dbopManbHOro 3amycka ¥ GOPMaIbHOTO 3aKPBITHS IPOEKTA HA3BIBACTCS

9. CocTosiHuS, Yepe3 KOTOPBIC MTPOXOIUT MPOCKT, HA3bIBAIOT. . .

a) pazamu

0) Bexamu

B) KOHTPOJIbHBIMH TOYKaMH

T') 3TaramMmu

10. 3akoHunTh TpemIoKeHue: Opuauyeckoe U0, KOTOPOMY 3aKa3uuK JEIeTHPYET
MTOJITHOMOYHS TI0O PYKOBOJICTBY pabOTaMH IO TPOEKTY- ATO

VYK-2 CriocobeH yrpaBisiTh MPOSKTOM Ha BCEX dTalax €ro )KU3HEHHOTO UK

1
BapHaHT

1.OpranuzamnoHHas CTpyKTypa, Ipu KOTOPOI BO3MOXKHO TepepacipeiesicHue

4eJI0BEYECKHX PECYPCOB MEXY IPOEKTaMU 0€3 peopraHu3aliy CyIecTBYIOIIEH

CTPYKTYPHI - 3TO

2. Y4acTHUKH NIPOEKTA — 3TO ...

a) pusmyeckue TuIa U OpraHu3alui, KOTOpble HETIOCPEICTBEHHO BOBJIEUEHBI B

HPOEKT UM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI PH OCYIIECTBICHUN MPOEKTA

0) KOHEYHbIE TOTPEOUTENH PE3YIBTATOB MPOEKTA

B) KOMaH/1a, YIPaBJIAIOIIas IPOEKTOM

T') 3aKa34UK, THBECTOP, MEHEKEP MPOEKTa U KOMaH/a MpoeKTa

3. IIpoekT oTanyaercs OT NPOLECCHON AEATENbHOCTH TEM, UTO MPOEKT SIBJISAETCS
NEeSTEIbHOCTBIO, a MPOLIECC — €JMHO Pa30BBIM MEPOIPUSITHEM

4. Cpena mpoeKTa, MOpOKJaroIasi COBOKYIHOCTh BHYTPEHHUX U BHELTHHUX CHJ,

KOTOpBIE€ CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHUIO 1IeJIel MpoeKTa -

3TO

5. ®uznyeckue JTua U OpraHu3alui, KOTOpble HETIOCPEICTBEHHO BOBJIEUEHBI B

IPOEKT UM YbH HHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUN MPOEKTA -

9TO___ CTOPOHBI IPOEKTa

6. OcymecTBisgeT (UHAHCUPOBAHUE POEKTA 33 CUET CBOMX WJIM MPUBJICYEHHBIX




CpeAcTB

7. Cnetnduka IT-nmpoekToB cOCTOUT. ..

a) B OBICTPOM MOPAJTLHOM YCTapeBaHUU

0) B BBLICOKOM YPOBHE 3aTpaT

B) B COCTaBe CIICLIUATIUCTOB

T') B CIICIUAIBHBIX 3HAHHUSAX

8. Korna nmpoekt pa3buBaercs 1o seMeHTaM IpoayKTa MPOeKTa- 3TO

JICKOMITO3UIIHSI padoT.

9. Korma npoekT pazouBaetcs 1mo (GyHKIIMOHATBHBIM 00JaCTSIM MEHE/DKMEHTA - 3TO
JEKOMITO3HIIHS PadOT.

10. Bpemennoe npeanpusTue, NpeIHa3HauYeHHOE ISl CO3/IaHUS YHUKAIBHBIX

IPOJYKTOB, YCIYT WIH PE3YJIBTATOB -3TO

2
BapHUaHT

1. OcymectBnsieT puHAHCHPOBAHUE MMPOEKTA 32 CUET CBOMX WJIM MPUBJICYCHHBIX

CpeACTB

2. Cnennduka IT-ipoeKTOB COCTOUT. ..

a) B OBICTPOM MOpPaJIbHOM yCTapeBaHUU

0) B BBICOKOM ypOBHE 3aTpar

B) B COCTaBe CIIELUAINCTOB

T') B CIIEHUAIBHBIX 3HAHUSAX

3. Korga mpoekT pazouBaercs Mo 3J€MEeHTaM NPOyKTa IPOeKTa- 3TO

JEKOMIIO3HLIMS padoT.

4. Korga nmpoekT pazouBaercs 0 (yHKIHOHATIBHBIM 00JaCTIM MEHEKMEHTA - 3TO
JICKOMITO3HIIHSI paboT.

5. BpemenHnoe npeanpustue, NpeHa3HaueHHOE 1)1 CO3/JaHHs YHUKAJIbHBIX

IPOJYKTOB, YCIIYT UM PE3YJIBTATOB - 3TO

6. dusznueckoe WK IPUANYECKOE JIUL0, KOTOPOE MOJIyYaeT pe3yiabTaT pealn3aluu

IPOEKTa- 3TO

7. Cnenuduyeckast OpraHu3alMOHHAs CTPYKTYpa, BO3IJIaBJsieMasl PyKOBOJUTEIEM

IPOEKTa U Co3JaBaeMast Ha Iepuo/l OCYIIECTBICHHUS IPOEKTa C IEbI0

(P PEKTUBHOTO TOCTUKEHUS €ro Lenel- 3To

8.0Opranu3annoHHast CTpyKTypa, IpH KOTOPO BO3MOXKHO IiepepacipesieiieHne

4eJI0BEYECKUX PECYPCOB MEXKIY MPOEKTaMu 0e3 peopraHu3aliy CyIecTBYOIEeH

CTPYKTYPHI - 3TO

9. YyacTHUKH IPOEKTA — 3TO ...

a) (huznyecKue 1A U OpraHu3aluH, KOTOPbIE HEMOCPEICTBEHHO BOBJICUEHBI B

MPOEKT WM YbH WHTEPECH MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUN MPOCKTA

0) KOHEUHbIE TOTPEOUTENIN PE3yJIbTATOB MIPOEKTA

B) KOMaH/1a, YIPaBJISAIOIIast IPOSKTOM

I') 3aKa34UK, HTHBECTOP, MEHE/IXKep MPOEKTa U KOMaHa IPOEKTa

10. TTpoekT oTamyaeTcst OT MPOIECCHON ACATEIBHOCTH TEM, UYTO MPOEKT SIBIISETCS
JIeSITeIbHOCTBIO, a MPOLIECC — €IMHO PA30BbIM MEPONPUATHEM

11. YpaBneHnue npoekTaMu NpeacTaBiseT cO00M MOMCKU  MEeXAy TaKUMHU

OTpaHUYEHUSIMH, KaK KauyeCTBO, 3aTPAThl, CPOKH.

12. Cpena mpoekTa, MoposKJarolas COBOKYITHOCTh BHYTPEHHUX U BHEITHHUX CHJ,

KOTOPBIE CITIOCOOCTBYIOT MJIM MEIIAIOT JTOCTHKEHHUIO 11eJIel TPOeKTa -

3TO

13. ®dusnueckue auIa U OpraHu3aluy, KOTOpble HETOCPEACTBEHHO BOBJICUYEHBI B

MPOEKT WM YbH WHTEPECH MOTYT OBITH 3aTPOHYTHI PH OCYIIECTBICHUH TPOCKTA -

3TO___ CTOPOHBI IIPOEKTA.

14. Orpanunuenus Mo BpeMeHHU U pecypcam - 3TO CBOHCTBO

15. MextyHapOAHBIM CTAHAAPTOM I10 YIPABJICHUIO IPOSKTAMHU SIBJISETCA. . .

a) PMBOK




6) ICB
B) P2M
r) C-PMBOK

YK-3 CrniocobeH opraHiu30BbIBaTh U PYKOBOJIUTH PAa0OTON KOMaH Ibl, BbIpa0aThIBasi KOMaHIHYIO
CTPaTETHIO Il JOCTHXKEHHS TTOCTABJIICHHON 1EJIN

1

BApUAHT

1. PykoBoauTens NpoeKTa U KOMaH 1a IPOEKTa AOJDKHBI BIIAJETh CICAYIOUIUMHI
KOMIIETEHIUSIMMU:

a) KOMIIETEHIUEH 10 YIPaBICHUIO IPOCKTaMH

0) KOMIIETEHIIMEN 110 peanu3alu NpoeKTa

B) IEPCOHAJILHON KOMITETEHIIHEH

') MHAUBUAYAIbHON KOMIIETEHIIMEN

2.3akoHUUTh TpeioxkeHue: [[poMexyTok BpeMeHU MEXTy MOMEHTOM
¢dopmanbHOTO 3amycka U OPMaIBLHOTO 3aKPBITHS IPOSKTa HA3bIBACTCS

3. CocTosiHUS, Yepe3 KOTOPBIE MTPOXOIUT MPOEKT, Ha3bIBAIOT. . .

a) ¢azamu

0) BexaMmu

B) KOHTPOJIbHBIMH TOUYKaMH

T') 3TaramMu

4. 3akoHuuTh npeioxkeHue: FOpuauyeckoe 1110, KOTOPOMY 3aKa3yUK JEJIErUPyeT
MOJIHOMOYHS TI0 PYKOBOJICTBY pabOTaMu MO MPOEKTY- 3T0

5. ®u3nyecKoe WK IPUANUECKOE JINL0, KOTOPOE MOIY4aeT pe3yIbTaT pealn3aluu
MPOEKTa-3To. ..

a) 3aKa34mK

0) UHBECTOP

B) MEHEKEP

') TOCYAapCTBO

6. OrpaHnuueHus 0 BPEMEHH U PeCypcaM - 3TO CBOMCTBO

7. MexayHapoaHbIM CTaHAapTOM IO YIPABJIEHUIO IPOEKTaMU SIBIISETCS. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

8. ®duznyeckoe WK IPUANIECKOE JTUI0, KOTOPOE MOIYYaeT pe3ysibTaT peaanu3aiuu
IIPOEKTa- 3TO

9. Cnenmduueckas opraHu3alMOHHAasl CTPYKTYpPa, BO3IJaBiisieMasi pyKOBOJIUTENIEM
IPOEKTa U CO3/1aBaeMasi Ha IIepUo/1 OCYIIECTBIECHUS IPOEKTA C LIEIIbI0

3 PEKTUBHOTO TOCTUKEHUS €ro Lenel- 3To

10. TIpomexyTOK BpEMEHH MEXYy MOMEHTOM (OPMAITLHOTO 3aIycKa U

q)OpMaJ'IBHOFO 3aKPbITHA HA3BIBACTCS

2
BapHUaHT

1. ®u3nueckoe WM IPUINYECKOE JIUI0, KOTOPOE MOJTyJaeT Pe3yiIbTaT pealn3anuu
POEKTa-3To. ..

a) 3aKa34muK

0) uHBECTOP

B) MEHEDKEP

T') TOCYAapCTBO

2. ®akTOpHI, BIHUSAIONUE HA TIPOCKT-ITO. ..

a) 0OCOOCHHOCTH

0) puck

B) CTEINEHb CI0KHOCTU

T') 9KOJIOTHS

3.BcraButh nponymenssie cnoba: K metogam ynpaBieHus IpOEKTaMu OTHOCSITCS




KaKk _ METOJbI MEHEIDKMEHTA, TAK U METOJbI

4.3akoHYMTH IpeasIokeHne: BpeMenHoe npeanpusTie, NpeaHa3HauYeHHOe IS
CO3JaHNs YHUKAIBHBIX IIPOAYKTOB, YCIIYI MK PE3YIABTATOB - 3TO

5.Kakue xapakTepucTUK1 OTHOCSTCS K IPOEKTY?

a) Hanmume nat Hauana u 3aBeplICHUs IPOCKTA

0) Pe3ynpTar Ka)X10ro NpoeKkTa — YHUKAJIbHBIA IPOAYKT UM yCIyra

B) He o0s13aTenbHO MOCTENEHHOE YTOYHEHUE ITPOEKTa

r) HanpaBieHHOCTh IPOEKTa Ha TOCTUKEHUE ONPEIETICHHBIX LeNeH.

6. YrpaBieHue mpoeKTaMu MpeCTaBIsAeT COO0M MOUCKA _ MEXIY TaKUMHU
OrPaHUYEHUSIMH, KaK KaUY€CTBO, 3aTPAThI, CPOKH.

7. Cpena nmpoekTa, HopoKJaroliasi COBOKYIIHOCTh BHYTPEHHUX U BHEIIHUX CHJI,
KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAOT JTOCTUKEHHUIO 1eJIel TPOEKTa -

3TO

8. du3nueckue aMLa ¥ OpraHu3alnu, KOTOpble HEOCPEACTBEHHO BOBIICUEHBI B
IPOEKT WM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH POEKTA -
3TO__ CTOPOHBI POEKTA.

9. OrpanuueHws M0 BPEMEHU U pECYpCaM - 3TO CBOHCTBO

10. MexmyHapOAHBIM CTAaHAAPTOM I10 YIPABICHUIO IPOSKTAMH SBIISIETCA. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK




